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[bookmark: _xi43qkz4lcsl]Position Purpose
The PowerPak Team Lead helps Milford Advocacy for the Homeless, Inc. (MAH) provide dependable, ready-to-go food support for individuals and families experiencing homelessness, food insecurity, or other times of hardship.
This volunteer leadership position coordinates the preparation, organization, and packing of PowerPaks while supporting the volunteers who make the program possible. The Team Lead helps ensure each PowerPak is prepared consistently, efficiently, and with care so that neighbors receive practical food support they can easily carry and use.
The ideal person is organized, dependable, comfortable leading volunteers, and committed to creating a welcoming environment rooted in dignity, compassion, and service.
[bookmark: _c5rpd53v2rbt]Key Responsibilities
Team Leadership & Volunteer Support
· Lead volunteers during scheduled PowerPak packing and preparation activities.
· Create a welcoming, organized, and positive environment for volunteers.
· Provide volunteers with clear instructions and assign tasks based on the needs of each packing session.
· Help new volunteers understand the PowerPak process, expectations, and MAH's approach to serving neighbors with dignity.
· Encourage teamwork and help volunteers feel connected to the impact of their service.
· Communicate volunteer needs, scheduling concerns, and operational issues to the appropriate MAH team members.
· Help identify volunteers who may be interested in taking on additional responsibilities.
PowerPak Preparation & Assembly
· Coordinate the preparation and assembly of PowerPaks according to established MAH guidelines.
· Ensure food items and supplies are organized before packing begins.
· Help establish an efficient packing flow that allows volunteers to work safely and effectively.
· Verify that PowerPaks contain the appropriate food items and quantities.
· Help ensure packages are prepared consistently and are ready for distribution.
· Identify shortages or supply concerns before they interfere with scheduled packing activities.
· Maintain a clean and organized work area throughout preparation and packing.
Inventory & Supply Coordination
· Monitor PowerPak food and supply levels.
· Help maintain accurate counts of frequently used items.
· Identify items that are running low and communicate needs to the appropriate MAH team.
· Support the organization, rotation, and proper storage of food and packing supplies.
· Help reduce waste by following appropriate food rotation practices and identifying items that should be used first.
· Coordinate with other MAH food programs when supplies may be shared or redistributed.
· Help ensure donated items used in PowerPaks meet program needs and quality standards.
Program Coordination
· Work closely with MAH leadership and other food program teams to understand current PowerPak needs.
· Help determine the number of PowerPaks needed for upcoming distributions, outreach activities, and community events.
· Coordinate packing activities around scheduled distributions and emerging community needs.
· Communicate changes in packing schedules, quantities, or supply needs to volunteers and team members.
· Help ensure completed PowerPaks are properly stored and ready for pickup or distribution.
· Support special PowerPak packing efforts when increased community need occurs.
Food Safety & Quality
· Help maintain appropriate food-handling and storage practices.
· Check food for damaged packaging, expiration concerns, or other quality issues before items are packed.
· Ensure food preparation and packing areas remain clean and orderly.
· Follow MAH guidelines for food safety, storage, and distribution.
· Immediately communicate concerns involving food quality, safety, or damaged products.
Community Impact & Program Support
· Help create PowerPaks that provide practical, accessible food support for people who may have limited access to kitchens, refrigeration, or transportation.
· Support MAH outreach activities where PowerPaks may be distributed.
· Help identify opportunities to improve packaging, food selections, volunteer processes, or distribution readiness.
· Share observations about changing community needs with MAH leadership.
· Represent MAH with compassion, professionalism, and respect when interacting with volunteers, partners, donors, and neighbors.
Measurement & Improvement
· Maintain simple counts of PowerPaks prepared when requested.
· Help track volunteer participation and packing activity.
· Identify recurring supply shortages, workflow challenges, or opportunities for improvement.
· Recommend practical changes that can make packing sessions more efficient and volunteer-friendly.
· Help MAH maintain a consistent and sustainable PowerPak process as community needs grow.
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· Strong organizational and leadership skills.
· Comfortable providing direction and support to volunteers.
· Ability to coordinate several tasks while maintaining attention to detail.
· Dependable and able to follow through on scheduled responsibilities.
· Ability to work independently while collaborating with MAH volunteers and program teams.
· Comfortable working with food, inventory, boxes, bags, and packing supplies.
· Basic understanding of food safety and storage practices preferred.
· Ability to identify problems and communicate concerns promptly.
· Experience with volunteer leadership, food distribution, inventory, hospitality, logistics, or community service is helpful but not required.
· A genuine commitment to serving the community and advancing MAH's mission.
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The successful candidate should be:
· Compassionate and people-centered.
· Dependable and organized.
· Encouraging and comfortable leading others.
· Patient when working with volunteers of different ages, abilities, and experience levels.
· Flexible when community needs or program priorities change.
· Detail-oriented while still seeing the bigger purpose of the program.
· Comfortable taking initiative and solving everyday operational challenges.
· Respectful of the dignity, privacy, and circumstances of people experiencing homelessness or food insecurity.
· Positive, collaborative, and community-minded.
· Committed to creating an environment where volunteers feel welcomed, valued, and connected to the mission.
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Success is not simply measured by the number of PowerPaks packed.
Success means PowerPaks are prepared consistently, volunteers know what to do and feel valued, supplies are ready when they are needed, and neighbors receive practical food support with dignity and care.
The PowerPak Team Lead helps MAH move from simply packing food into bags to creating an organized, dependable system of care that allows our community to serve neighbors well.

